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1 Executive Summary

The objective of Work Package 7 ‘Communication, Dissemination and Exploitation’ is to ‘develop
PANDEM-2 as a powerful EU-wide brand that is synonymous with effective management of pandemic
crises focusing on upgrading preparedness activities to subsequently optimise response.” This
deliverable D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
outlines the brand and communication strategy we have devised for PANDEM-2 along with the plan
to ensure significant engagement with key stakeholders and audiences during the project. The
deliverable is an output of Task 7.1 ‘Develop and implement a Brand, Dissemination and
Communications Strategy’ and impacts directly on the subsequent Task 7.2 ‘Implementation of High
impact Communications collateral and activities’.

PANDEM-2 is a H2020 EU-funded project that aims to develop new solutions for efficient, EU-wide
pandemic management. The goal of PANDEM-2 is to prepare Europe for future pandemics through
innovations in training and to build capacity between EU member states responding to pandemics on
a cross-border basis.

The project brings together experts in technology, research, public health, communications, and
pandemic management from across the EU. They are collaborating to meet the core objectives of the
project which are:

e To identify, map and integrate pandemic-related data from multiple sources into a coherent
pandemic-management database

e To develop an extensible dashboard for pandemic preparedness training and response
execution

o To develop effective predictive modelling and resource planning tools

e To ensure integration of data from participatory surveillance systems into the pandemic
management database

o To create and deliver resources, innovations and training for pandemic communication

e To deliver capacity building and develop an operational strategy for cross border pandemic
response

e To deliver long term value in the area of pandemic response beyond the lifetime of the
project

The project’s branding, dissemination and communication strategy and implementation plan, is a
step-wise process that includes all incremental steps, such as: definition of main objectives for
communication and dissemination; identification of the project key audiences and the messages to
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be used to reach out to them; the means and channels to be used; the dissemination processes to be
followed by partners; and the initial communication and dissemination tools that are created for
maximizing awareness about the project and communicating relevant messages to stakeholders. The
dissemination and communications sections of D7.2 will ensure information about the project is
effectively communicated to identified target audiences. Messages will be developed on the basis of
the brand strategy and crafted into stories demonstrating the PANDEM-2 impact.

2 Introduction & Background

2.1 Document Outline and Purpose

This document is a key deliverable within WP7 ‘Communication, Dissemination and Exploitation’ and
it sets out the strategy and plan that will be implemented to communicate successfully throughout
the project. Carr Communications (CARR), with the contribution of the PANDEM-2 partners, is the
author and the lead partner for task 7.1. ‘Develop and implement a Brand, Dissemination and
Communications Strategy’ and task 7.2 ‘Implementation of High impact Communications collateral
and activities’. D7.2 is a direct output of Task 7.1, but it impacts directly on task 7.2. The developed
brand, communications, dissemination, and implementation strategy will have a major influence on a
number of tasks within the project.

Communicating the project and its findings during the project itself is at the core of the
Communication, Dissemination and Exploitation work package. Overall, the objective of such
communication is to raise awareness of the project and to increase its impacts on policy, on
preparedness, while maximising its contribution to the relevant research communities.

PANDEM-2 is working in a highly topical and relevant workspace. At the most fundamental level,
PANDEM-2 plans to enable and implement the sharing of information across stakeholder
organisations. This will greatly enhance risk assessment, preparedness and response, across borders
and among different stakeholder organisations. However, in order for this to be achieved the project
needs to build an audience and be visible to stakeholders that will be able to make use of the project
outputs. While Europe has responded robustly to the current pandemic, there is room for
improvement in the analysis of real time data, in the sharing of information across borders and in
adopting common and consistent policies. Development of a system to enhance capabilities in
preparing for and responding to pandemics has to allow for the incorporation of other perspectives
and domains in pandemic management. To this end, there is a need and a benefit for PANDEM-2 to
be as visible as possible to lay the foundation for cross-sectoral pandemic management and enable
outreach between stakeholders. The aim of this aspect of PANDEM-2 is to deliver long term value
beyond the lifetime of the project for the EU.
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2.2 Addressing the PANDEM-2 Description of Action

PANDEM-2 DOA
requirements

Deliverable addressing DOA
requirements

Descriptions

WP7 Objectives

D7.2 Brand, Dissemination and
Communications Strategy and
Implementation Plan

Develop PANDEM-2 as a powerful EU-wide
brand that is synonymous with pandemic
preparedness.

Task 7.1 Develop and
implement a Brand,
Dissemination and
Communications Strategy

D7.2 Brand, Dissemination and
Communications Strategy and
Implementation Plan

e This task will ensure the required brand
association between PANDEM-2 and
effective pandemic crisis management.
This will require the development of a
PANDEM-2 Brand, Dissemination and
Communications Strategy and
Implementation Plan that defines
PANDEM-2’s positioning, values,
benefits and plans for communication
actions (D7.2).

e It will ensure appropriate impactful
activities are planned to engage, create
awareness and promote PANDEM-2.

e Abrand story/identity, a logo and a
memorable tagline will support
communications and contribute to
brand association.

e The dissemination and communications
sections of D7.2 will ensure information
about the project is effectively
communicated to identified target
audiences.

e Key messages will be tailored for each
target audience. Messages will be
developed on the basis of the brand
strategy and crafted into stories
demonstrating the PANDEM-2 impact.

2.3 Intended Readership

D7.2 is a critical component of the project’s future activities. All external communications and

dissemination opportunities will be built upon and contribute to the PANDEM-2 brand. As such, this

report is intended for PANDEM-2 project partners, reviewers and advisors and members of the

project’s Advisory Board. It should also be of interest to the European Commission H2020 project

team, those involved in crisis management, pandemic response, DG HOME and research projects

operating in the same domain as PANDEM-2. D7.2 will also benefit the general public as it will define

the PANDEM-2 brand and communicate about an extremely important and topical area of public

interest (pandemic preparedness and response).

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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3 Approach

This deliverable will ensure appropriate activities are envisaged in order to inform, engage, create
awareness and to promote information about the project, its aims, its funding source, as well as the
wider societal implications of the PANDEM-2 project, its results and impacts. The objectives for all
communication and dissemination actions are consistent with the relevant EU policy and are as
follows:

e Ensuring that target audiences are convinced that as a result of European collaboration on the
PANDEM-2 project, more has been achieved than would otherwise be possible. And that as a result
the project has created measurable benefits for a variety of end-users and other stakeholders;

e Demonstrating how the outcomes of the PANDEM-2 project are relevant to the everyday lives of
European citizens;

e Where possible, making sure that the results of the PANDEM-2 project convince EU Policy Makers
and National Governments that investment in pandemic preparedness is vital for Europe.

Since the PANDEM-2 kick-off meeting on the 3™ - 4 February 2021 there have been in-depth
conversations throughout the consortium on the best ways to communicate and disseminate the
project. These discussions will continue throughout the project.

3.1 Brand

A brand is the way a product, company, or individual is perceived by those who experience it. A
brand is “the intangible sum of a product’s attributes.” — (BrandEmotion, David Ogilvy 2018)

Branding should not be left to chance and is mostly a carefully crafted and systematically
implemented series of messages and actions that tap into the product/service/concept’s name and
identity. This is achieved in two phases — the first being definition and agreement (Task 7.1), the
second being the implementation plan to achieve the defined targets (Task 7.2). It is intended that
the PANDEM-2 brand will be an EU brand synonymous with pandemic preparedness and response,
which will evolve throughout the project’s 24-month lifetime as more events and activities take
place. This influence is two way — it is both an influence on, and influenced by the activities of
PANDEM-2, its tools and instruments as they develop and as the project matures.

A clear and coherent visual and graphical appearance allows an easier identification for the public.
The PANDEM-2 Brand Strategy will have an impact on all other Deliverables to be submitted as part
of the PANDEM-2 Project, as it will provide guidance on the overall tone and direction of the project
in the carrying out of research, events and other activities and in the communication and
dissemination of these activities to identified stakeholders and the wider public. The reader is
referred to the results section 4.6 where we outline the development of the PANDEM-2 branding in
detail.

The brand evolves and develops over the lifetime of a project. At this stage of PANDEM-2, the project
is just 4 months into the project lifespan of 24 months. The essence of the brand is a distillation of
the vision, mission and values at the time they are created. Although they are adapted over the
lifetime of the project as other elements develop, the essence remains the same and is the
motivating principal for all project branding. The PANDEM-2 branding has also developed from the
original PANDEM project. Pandemic Risk and Emergency Management, PANDEM, was a Coordination
and Support action funded by the Horizon 2020 Secure Societies Programme

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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(http://www.pandem.eu.com/). The aim of the PANDEM project was to identify innovative concepts
to strengthen capacity-building for pandemic risk and emergency management in the EU.

{9 PANDEM

PANDEMIC RISK AND EMERGENCY MANAGEMENT

Figure 1: PANDEM logo

3.2 Communication
What does PANDEM-2 hope to achieve?

PANDEM-2 would like to see a world of well-prepared responders ready to collaborate with other
agencies and other countries so that more lives can be saved during pandemics. PANDEM-2 is
working to prepare Europe for future pandemics through innovations in data management and
training and to build capacity between EU member states responding to pandemics on a cross-border
basis.

e Positioning — PANDEM-2 will create innovative IT solutions to better prepare pandemic
managers to improve ways responders collaborate across agencies and boundaries and to
save more lives during pandemics;

e Values — Collaborate, innovate and end user led. PANDEM-2 will deliver long term value in
the area of pandemic preparedness and response beyond the lifetime of the project;

e Benefits of Communication Actions — Impactful communications will create awareness and
promote the work and consortium of PANDEM-2.

The current tagline ‘Pandemic Preparedness and Response’ is impactful because it is both a
statement of aims on behalf of the project to innovate new solutions and also an indication that the
project is seeking to develop solutions which reflect current market needs and conditions.

It is the most compelling statement that picks up on the positioning and values of the PANDEM-2
brand developed to date.

3.3 Communication Objectives

The key communication objectives and general activities are listed below. We will capitalize on
events, publications and activities by ensuring the partners who are involved in them communicate
the relevant aspects of the project.

Communication Objectives:
e Build Awareness related to collaborative response planning
e Generate Connection and Promotion

e Foster Networking and Engagement

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Communication will be constant throughout and creation of content will align to information of the
research results, technology breakthroughs and deliverables for targeted audiences. Ongoing
communication will involve explanation about the context in which PANDEM-2 is situated, the
importance of preparedness and setting the scene for project results when they come to fruition for
dissemination.

3.4 Target Audiences and Key Messages

There are several target audiences which require tailored messages to be delivered via selected
channels. These will be built upon as the project progresses.

Target Audiences

&

Pandemic i Government
Managers Responders Researchers The Public Bodies

Figure 2: Target Audience

3.4.1 Pandemic Managers

A critical communications audience for PANDEM-2 is pandemic managers across Europe, including
national public health agencies, WHO, ECDC, DG HOME, SANTE and ECHO and several other EU-level
entities. There are six national public health agencies as consortium partners on the project and the
WHO and ECDC are on the project’s Advisory Board - this reflects the importance of our work for this
sector, and our continuation and implementation of the results of the PANDEM phase | project. In
the first instance we are working with the national agencies as they are key end users who are
advising our technical team re the PANDEM-2 database and dashboard development. We will also
reach out to pandemic managers outside the consortium via conferences, meetings, briefings,
presentations, publications, a project newsletter, the website and social media. While it is important
that we inform them of our activity and results (and thus of access to new tools and resources) we
also wish to get their feedback and input to our work, as we deliver it, and the training and
demonstration aspects of WP6 will be key to achieving this objective. Wherever possible, we will
enable pandemic managers to explore our technologies and results and to identify how they might
utilise it in their own contexts.

3.4.2 First Responders and Hospital workers

PANDEM-2 is fortunate to have healthcare experts as part of the consortium. It is important to make
frontline workers, both first responders and hospital workers aware of the work of PANDEM-2.
Working with our end-users we will establish contacts to ensure that the positioning and values of
PANDEM-2 are communicated to front line workers throughout Europe.

3.4.3 Government

Another key audience is government. It is important to make government aware of the threat posed
by pandemics and the importance of preparing, particularly by investing in resources and personnel
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capacity, so that Europe is well prepared when a pandemic does arrive. Encouraging governments to
invest in pandemic preparedness, in the face of many other demands for funding, is a challenge. We
will combine our direct communication to government with other communication, to media and the
public, to raise political awareness of the importance of preparation. Government decision-makers
will be reached primarily by the pandemic managers; the role of PANDEM-2 in this conversation is to
provide tools for resource management, for simulation and for generating evidence of the
consequences of being prepared (or not). However, we will also directly inform relevant MEPs,
national ministers and healthcare agency heads, etc. (in collaboration with our pandemic
management stakeholders). MEPs to be targeted include the members of the sub-committees on
Security and Defence (SEDE), and on Environment, Public Health and Food Safety (ENVI).

3.4.4 Similar Projects

Other projects in the security and pandemics domains will be important to reach out to, and to
explore for additional ideas and inputs to our own work. Projects like PANDEM-2 are part of the
European Commission initiative to ensure that the response to ongoing and future crises are
improved and that we are better prepared for future health and security crises.

Over the last three months, PANDEM-2 has participated in meetings to develop a cluster group of
similar projects working in the crisis management, preparedness and response. On 9 March 2021,
PANDEM-2 joined a crisis management project cluster, along with other EU-funded H2020 projects
which focus on health or pandemic related crisis management: CO-VERSATILE, COVID-X,
COVINFORM, EUR3KA, NO FEAR, PANDEM-2, PERISCOPE, PHIRI, STAMINA and STRATEGY. The goal
of the cluster is to explore synergies, research opportunities and possible joint activities that will help

the projects achieve the desired impact.

The projects met again on 13 April 2021, to further develop dissemination and communication
opportunities and again on 20 May 2021. Two more projects were added to the cluster, Eureka and
COVID-X. The cluster was also titled with a name and will hence forth be known as the Prepare
cluster which stands for PREparedness and resPonse for emergency situAtions in euRopE. These
relationships will be built upon as the projects continue. Collaboration is key to the successful
research and innovation of these projects. This collaboration and cooperation will continue
throughout the project and we will continue to connect with other projects to enhance synergies and
project results.

3.4.5 Media and the Public

The public and the mass media are significant target audiences throughout the project lifetime. The
investment of public money in scientific research and innovation needs to be justified; by explaining
the aims and expectations of PANDEM-2, we will demonstrate the relevance and importance of our
work, and how it represents a good return on public money. While the project will not seek to cause
alarm, there is significant societal value in being aware of the risks posed by pandemics and the
measures that need to be taken to strengthen future preparedness. These audiences will be reached
via press releases and researcher interviews, through the project website and social media.

One such example of our outreach to the media and the public came from the media campaign
which tied in with the project kick-off in February 2021. An EU press release template (Appendix 8.4)
was created and issued to all partners. Each partner then created distribution lists and released the
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edited templates to their respective countries. This proved to be hugely successful as the project
received 30 pieces of coverage across five countries (Appendix 8.5).

As the project develops and more results come to fruition the mass media and online influencers will
be targeted through networking, pitching and press release distribution with the aim of getting the
message of PANDEM-2 in front of the public.

3.5 Key Messages

The key messages for communication and dissemination will depend on the content which has been
produced but will be streamlined according to relevance to the target audience. As the project
strengthens and more research is developed the key messages for PANDEM-2 will be expanded on.
The project’s key messages were developed by CARR with input from other project partners. Below
are the key points stemming from the first 4 months of PANDEM-2.

The PANDEM-2 Project will develop IT systems and processes to improve the
European Union’s preparedness and response to future pandemics.

Protecting the health and security of citizens across the EU in the face of these
pandemic threats requires member states and agencies to share information and to
collaborate on joint policies and approaches.

New solutions developed by PANDEM-2 will enable the simulation of future
pandemics and the training of pandemic managers on a national and pan-European
basis.

PANDEM-2 tools will also allow for improved planning and management of critical
resources including hospital beds, PPE and vaccines.

Future pandemics are to be expected with population growth, international air
travel and environmental factors increasing the likelihood of diseases crossing from
animals to humans. PANDEM-2 aims to position Europe to respond coherently and
effectively to the next pandemic, whenever it comes and whatever form it takes.

The outputs will enable pandemic managers to prepare for a wide variety of
different pandemic scenarios and possible responses.

PANDEM-2 builds on key insights and lessons learned in several previous EU-funded
projects including the original PANDEM, beAWARE, CARISMAND, DARWIN, SAYSO
and IN-PREP and others.

3.6 Dissemination and Implementation

“Creating a sound dissemination strategy for a research project will lead to increased awareness of
the research and, therefore, maximize the impact that the research can have in improving the health
outcomes of the patients that will benefit from it.” (Brigham Research Institute, 2013)

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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The work and research carried out by the PANDEM-2 consortium is highly topical and extremely
important in this current climate. In order to ensure this significant project gains traction, and that
the practical experience and guidance from the project is available to all stakeholders, we have
implemented a number of methods to record and enhance dissemination. Clear channels of
communications between the project partners themselves as well as with the wider community will
play a crucial role in the success of the project.

3.7 Communications Contact

In the preliminary weeks of the project, the leaders of WP7, CARR, established an index of
communications contact for each partner within the consortium. This allows one to one contact for
consistent updates on what other partners are doing. From the outset, CARR pushed for the need for
constant communications and interaction from all partners.

What we need from Partners

ENGAGEMENT

ENGAGE with other
partners and WP

CONSISTENCY

We need to ensure we are
CONSISTENT with our
messaging

[/

COORDINATION NETWORKING
COORDINATE with us and When attending events
AMD om a rerue NETWORK with other

otherV ne is

projects and let them
know about PANDEM-2

PLANNING
COMMUNICATION
. PLANNING is fundamental to this
Constant COMMUNICATION will project. Preparation of outputs
be key to the success of WP7 will be essential to WP7

& PANDEM-2

Figure 3: Communications within consortium

As project results begin to occur it is imperative to keep communication up between all partners so
that none of the project’s outputs fall under the radar. This action of communication between
partners will continue throughout the project.

3.8 Dissemination Tracker

As this is an EU wide project, dissemination activity is conducted at a national (each partner) and
European level. A Dissemination Tracker (screenshot below and Appendix 8.2) has been created to
ensure that activities by all partners are accounted for. The tracker is hosted as an excel sheet and
includes areas for Events, Press Details, Publications and Exploitation.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Event Name hdl Partner Involfg hll Twitter Handlefgdl Hashtag used hl Organiser
March Bth March Bth Women in Research NUIG Webinar @WomenlnRes NfA Online Trinity College https:ffwomeninresearch.i
IE Dublin ef
March Sth March Sth Crisis Management Cluster NUIG/Carr Meeting N/A N/A Online Stamina - https://stamina-project.eu/
Meeting Trilateral
March 22nd March 23rd Project to Policy Kick Off Seminar ~ NUIG Seminar @REA_research NfA online REA https:ffec.europa.eu/info/

departments/european-
research-executive-

agency_en
April 13th April 13th Crisis Management Cluster Carr Meeting N/A N/A Online Stamina - https://stamina-project.eu/
Meeting Trilateral
April 22nd April 22nd Eurcpean resilience in the case of NUIG Webinar N/A N/A Online DGHOME https:f/www securityresear
pandemics (CERIS) CARR ch-cou.eu/home
FINT
TRI
ucL
April 22nd April 22nd Joint meeting for National Focal NUIG Webinar N/A N/A Online ECDC
Points for preparedness and EPIC
response RKI
17th May 21st May AtlanTec Festival: Thriving Through NUIG Webinar AtlanTecFest N/A anline AtlanTec https:f{atlantec.ie/
Digital Transformation (Al & Big
Carr NOFEAR NOFEAR
May 20th May 20th Communication in Crisis FINT Webinar PROACTIVE N/& Online PROACTIVE https://no-fearproject.eu/an
Crisis Management Cluster N/& N/& Online Stamina - https://stamina-project.eu/
May 20th May 20th Meeting CARR Webinar Trilateral

Figure 4: Dissemination Tracker List of Events

This template monitoring tool is managed by CARR and updated any time an action is concluded.
When a major dissemination activity has been completed, partners have been asked to complete a
Dissemination Activities Report (see Appendix 8.3). This provides CARR and WP1 leaders (Pintail)
with any necessary details from a partner’s communications activity and enables easy reporting.

3.9 Communication Channels

The communication channels and the timing of communications will need to fit with the brand core
and the audience segment. Each event will be exploited to disseminate the key message required for
the particular target audience.

Over the course of the project PANDEM-2 will disseminate information across a number of different
channels. These include:

e Project website
e Social Media (LinkedIn, Twitter and YouTube)

e Events (Conferences, Webinars and Seminars)

e Press Releases
e Newsletter

3.9.1 Project Website

The project website has been up and running since before the project Kick-Off in early February 2021
and was discussed in detail in the already submitted deliverable D7.1 Project Website.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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D =M-2
@ PANDEM-2 ABOUT  PROJECTORIECTIVES - PROJECTPARTNERS, ~NEWSANDMEDIA  ONLINELIBRARY
(&

WELCOME TO

Pandemic Preparedness and Response

Figure 5: Project Website

The website will and is being used as an outlet to upload project news, events, blog pieces and other
relevant information on PANDEM-2.

3.9.2 Social Media

In order to raise public awareness about the PANDEM-2 project, social network pages were created.
The social media platforms identified as best use for PANDEM-2 are Twitter and LinkedIn. No matter
what an organisation does, if it lacks a strong digital presence, it risks being plunged into obscurity.
As more and more people turn to search engines and social media as a first port of call for
information, an organisation’s digital presence becomes an increasingly important brand asset and
communications channel. Linkedin has been identified as a potential channel for pandemic
researchers while Twitter may be more relevant for EU project consortiums undertaking research in
the domain of crisis management and pandemic preparedness as well as the general public
interested in pandemics, MEPs, policy makers, media and general public.

Social Media is a key channel for PANDEM-2’s communication plan. The project’s channels are used
as a way of interacting with and targeting key political figures in order to communicate the PANDEM-
2 message widely.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Figure 6: Social Media Channels
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@PANDEM2H2020 hasn't
Tweeted any photos or

Q

I N

videos

@

In order to keep track of the content for both social media channels, we have created a social media

content tracker. This is used to manage updates and allocated posts.

PANDEM-2 Social Media CC: May

Figure 7: Social Media Content Tracker

Tags @/imduggan @atlantsc @NUIG

@_fimduggan
will be speaking about Infectious
Disease Modelling at
@AtlanTecFest

this Friday, May 21st, @ 10:30!
You can registar for the svent hare
https:/ibit by/3eWETin

promotion

@_jimduggan
will be speaking about Infectious
Disease Modelling at
@AtlanTecFest

this Fridsy, May 27s%, @ 10:30!
You can registar for the svent here
https://bit ly/3eWETin

The project also has a YouTube channel where PANDEM-2 will host video updates and introductory

insights into the project partners. Video content encourages a level of familiarity that helps with

building a community and reaching a wide range of audiences.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan

Log Twitter LinkedIn
Date Day Time Notes Message Link Visual Message Link Vi

04/05/2021 Tues 10:00 AM Newsletter Reminer Our newsletter is almost ready to be | hutpsibie luSkB aMZ Image Card (Cur newsletter is almost ready to be |hutpshit Ju3kB M7 Image Card
sent to your inboxes! To subscribe sent to your inboxes! To subscribe

08/05/2021 Thurs 9:00 AM Trilateral Ethics Blog @trilateral_research Ethics, Privacy & PANDEM-2: Follow | hupa:iibic liiGecPikz Link Visual Ethics, Privacy & PANDEM-2: Follow [https://bit.ly/3ecFik2 Link Visual
the link below to read about the link below to read about

12/08/2021 Wed 3:00 AM International Nurses Day Happy b libic lulZRMbmMg Image Card Happy bt Mhin [ui2BNEmg Image Card
#nternationalMursesDay'oman #nternationalNursesDayWeman
health worker. Providing critical data health worksStsff of sesculspiusMan
for ou first responders through novel IT health worker Providing critical data
systems is a key aim of PANDEM-2 for our first responders through
Todsy B everyday we are thankful far ! .
o e gl novel IT systems is a key aim of

18/05/2021 Tues 10:00 AM | lim Duggan Event Our data modelling expert https://bit ly/3eWBTjn  |Taken from Atlantec Our dats modelling expert https://bit.y/3eWETin | Atlantec

14



PANDEM-2 — Project No. 883285

= BYouTube*

\ S 4
PANDEM-2

P Pl A) 001/153

Introducing PANDEM-2
Figure 8: PANDEM-2 YouTube

3.9.3 Press

Modern media consists of three main outlets for communication — traditional media (TV, radio and
printed newspapers/magazines), digital media (online news-outlets, trade news sites and topic-
specific websites) and social media (Twitter, LinkedIn, Facebook, Instagram, TikTok).

From the outset of the project, it was understood that due to the highly topical nature of PANDEM-2,
a significant kick-off launch needed to be established. Together with NUIG, CARR developed both
national and EU press release templates (Appendix 8.4) which were distributed among project
partners. CARR also worked on creating national broadcast opportunities for the project, gaining a
speaking slot on Newstalk, a national radio station based in Ireland with a listenership of 426,000.

COVID-19 has made the development of additional collateral for campaigns more difficult as it
prevents large media launches or photo opportunities. However, through the teamwork of the
project partners the Kick-off campaign gained significant coverage throughout Europe, particularly in
Ireland, the Netherlands and Portugal. A full break down of coverage from the kick-off campaign can
be seen in the results section and in Appendix 8.5.

As the project continues and more research and results are created, PANDEM-2 will continually aim
to gain media coverage throughout Europe so that all of our target audiences are aware of the
project.

3.9.4 Newsletter and Blog

A well-crafted newsletter can help any organisation or project increase its credibility and authority.
When you consistently deliver valuable, relevant information to your subscriber’s inboxes, you boost
trust in your work and can lead your audiences to invest in and rely on the project as a source of
reliable and valuable information.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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The aim of the PANDEM-2 newsletter is to issue it on a quarterly basis, meaning the first newsletter
was sent out in May 2021. CARR map out what content will be included in each newsletter and
decide when the newsletter will be issued.

CARR uses a variety of dedicated email marketing platforms to distribute newsletters on behalf of
clients. For PANDEM-2, Mailchimp is the chosen platform. In addition to providing a range of design
templates these platforms provide accurate analytics on open rates and click throughs which allow
the opportunity to monitor the success of PANDEM-2 newsletters and make ongoing improvements.

After issuing the newsletter CARR will gain an understanding of the success of the newsletter
detailing key statistics such as: open rates, clickthrough rates (CTRs) and unsubscribe rates. The
newsletters will act as an update on the progress of the project and sign-ups will be sought directly
from the target audience, through social media and via the PANDEM-2 website.

Each project newsletter will also be published on the PANDEM-2 website in order to maximise the
communication potential for each newsletter, ensuring that the information developed for the
newsletter is in line with the PANDEM-2 Brand Strategy and other communications outputs in press
releases and on social media, making use of the key messaging already developed.

Newsletter

Welcome to Issue 1 of the PANDEM-2 Newsletter!

Figure 9: PANDEM-2 Newsletter

The PANDEM-2 blog will be an area where PANDEM-2 partners can showcase their expertise and the
work that is taking place throughout the project. The project will aim to have at least one blog post
per month going forward and these will be hosted on the designated area of the website. These will
also be used as content to be issued via our social media channels and included as part of the
newsletter.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Project Blog

THE PANDEM-2 PROJECT BLOG

NSIDERATIONS IN PANDEM-2

’ 28 APR: ETHICS & PRIVACY C(

Figure 10: Project Blog

3.9.5 Activities & Events

A list of upcoming national and international conferences and industry events will be compiled and
will be continually added to as the project progresses. By attending events, PANDEM-2 partners will
learn from others and improve skills and knowledge about the field. It is also important to engage
with other work in the same workspace. A comprehensive list of events attended is located in
Appendix 8.2. This will be updated as the project continues.

From the outset of the project, partners have been informed of the importance of networking. A
strong and expansive network gives insight into trends as well as ‘insider’ information into other
research activities and opportunities. Each event attended by a PANDEM-2 consortium member is an
opportunity to publicise the project.

4 Results

A brand dissemination and communication strategy and implementation plan for PANDEM-2 has
been developed, which includes considerations of Brand, Communication, Target Audiences, Key
Messages, Dissemination Tracker and Communication Channels as described in section 3. The overall
Communication and Dissemination plan is provided in appendix 8.1.

4.1 Implementation of the brand dissemination and communication strategy

The success of implementation of the brand dissemination and communication strategy for
PANDEM-2 will be measured by key performance indicators or KPIs. A KPI is a metric for evaluating
factors that are crucial to the success of a project. The purpose of using KPls is to focus attention on
the tasks and processes and make progress towards declared goals and targets. Key targets for the
dissemination and communication strategy for PANDEM-2 were already listed in the project
description of action (DOA), and progress towards these targets (even at this early stage of the
project) are described below.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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4.2 Publications
Activity: Peer-reviewed scientific journal and conference publications

Purpose: The project covers a wide spectrum of disciplines. As a result, we expect scientific
outcomes in all the scientific areas as well as multi-disciplinary and interdisciplinary areas. PANDEM-
2 will generate significant advances in scientific knowledge and technical developments. Accordingly,
the PANDEM-2 consortium is committed to publishing the findings in leading international journals.

Measurable Result: Publications in at least 20 peer-reviewed scientific journal and conference
publications.

Current Situation: As the project is at a very early stage there are no publications at present. All
partners have been made aware of the expectations and will update CARR as new publication
opportunities arise. The partners have drafted and finalised a publication and dissemination policy
that details our plans going forward. A Publications Sub-Committee is in the process of being
established with the first meeting being planned for June 2021. Each work package leader will be
encouraged to set a timeline for publications for their work package.

4.2.1 Dissemination Activities Report

The Dissemination Activities Report (Appendix 8.3) will be a way for partners to keep CARR and PT
updated on all activities that are completed. This will be used for reporting purposes.

PANDEM-2

Figure 11: Dissemination Activities Report

4.3 Social Media and Online Presence
Activity: Social Media

Purpose: Digital and social media has tremendous potential for reaching some of our target
audiences and engaging stakeholders with the PANDEM-2 project. A social media grid will be drawn
up that will plot the most appropriate social media channel/sites for targeting specific audiences.
Appropriate pages will be designed for each channel and a content maintenance plan will be put in
place for managing the streaming of information across these channels to secure and maintain
followers. The project will create interest on social media and digital platforms by using visual media,
videos, animations, icons and info-graphic imagery, and importantly, mobile enabled content and
richer content experiences for users of any of the PANDEM-2 digital platforms.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Measurable Activity: Over 1,500 Twitter followers, and over 500+ members on LinkedIn Group; at
least 5 project Videos generating over 500 views on YouTube; social media links with at least 10
representative groups from across the EU.

Current Situation: Social Media is extremely important to PANDEM-2’s communication and
dissemination. We are continually growing our followers and engage with other users on a weekly
basis. Outlined below are the current follower numbers for both LinkedIn and Twitter along with
graphics showcasing the growth.

160

LinkedIn Follower Growth
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20

0
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Figure 12: LinkedIn Follower Growth 2021

£
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Twitter Follower Growth
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Figure 13: Twitter Follower Growth 2021

The followers include a range of industry leaders, similar projects, stakeholders from target
organisations and members of the public. The above graphs show a steady rise in followers since the
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project kick off. These numbers will continue to grow as PANDEM-2 creates new content and
research outputs.

As mentioned in the KPI/Measurable Result for PANDEM-2, the project aims to have five videos.
There is currently one video uploaded to our YouTube channel. This will grow over the course of the

project as we carry out partner introductory videos and explainer videos of the IT outputs. Social
media links with over 10 representative groups from across the EU have been established.

4.4 Events
Activity: Events

Purpose: Targeted events, conferences and seminars will be attended, and we will use innovative
ways, including video and digital media, to communicate the results of the project at these events.
University and research institutions will also disseminate their results in educational environments
and relevant institutions. An important element of the impact strategy is reach out to universities
and researchers in the EU and beyond, encouraging the uptake of PANDEM-2 outputs.

Measurable Result: Results of PANDEM-2 will be presented at a range of international meetings and
conferences. Participation will be secured in at least 10 relevant conferences and workshops.

Current Situation: PANDEM-2 has been presented at a number of online webinars. These include
presentations at the Project to Policy Kick Off Seminar hosted by REA, European Resilience in the
case of Pandemics hosted by DGHOME and a joint meeting for National Focal Points for
Preparedness and Response hosted by ECDC. A comprehensive list of these events can be seen in
Appendix 8.2. Due to the ongoing situation of COVID-19 these have all been online. The PANDEM-2
partners are actively looking to participate in events. In November 2021, PANDEM-2 will participate
in ESCAIDE. It is the hope that PANDEM-2 consortium members will have the opportunity to attend
conferences and workshops in person in the near future as the COVID-19 situation improves.

4.5 Project Website
Activity: Website
Purpose: Dedicated website with project information, objectives, results, partners and events.

Measurable Result: Project website (M3 with continuous updates), at least 200
individuals/organisations signed up to receive email updates on project achievements and results by
M12 and at least 400 by M24.

Current Situation: The project website is up and running and has been described in depth in
Deliverable 7.1. As the project continues, the website will be continually updated. The sign-up
section is live on the website and can be viewed here. As of May 26™ 2021, there are 74 subscribers
signed up to receive email updates. We are on target to hit at least 200 subscribers by M12.

4.6 Project Brand

Activity: Brand logo, videos, brochures, common templates for presentations and other actions that
create identity, consistency and awareness of the project.

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
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Purpose: Project logo has been finalised for all format requirements, including development of
communication templates (M2), first brochure and poster (M6 with continuous updates).

Current Situation: As outlined in Section 3, CARR has created brand guidelines for all partners to
abide by so that there is a consistent, clear voice coming from the project. The PANDEM-2 logo has
been specifically designed to provide an iconic look and feel to the brand whilst also providing instant
brand communication to the viewer. It combines a foreboding gasmask with an EU-centred globe to
represent the gravity of the risk of pandemics and their far-reaching nature. The text uses two
modern styles to give impact, instant legibility and to represent that this is a modern problem that
will require advanced solutions.

PANDEM-2

“W' PANDEMIC PREPAREDNESS AND RESPONSE

Figure 14: PANDEM-2 Logo

CARR has created brand guidelines for all partners to abide by so that there is a consistent, clear
voice coming from the project. Project specific branded presentation templates have been created
for use during the project. These include various different slide types including title slides, section
title slides, content slides and closing slides. They also have the project fonts and colours built in. The
PANDEM-2 brand pack was issued to all partners after the kick-off meeting and includes the logos,
Microsoft PowerPoint template, stock images, fonts, and a Microsoft Word template.

Usage Cases

Vertical Lock-up Vertical Lock-up

There are two usage
versions of the PANDEM-2
logo.
\ S 4 \‘I
Use whichever variation
PANDEM-2 PANDEM-2
occupy best.

PANDEMIC PREPAREDNESS AND RESPONSE

Please note that the
vertical lockup should only
be used if the PANDEM-2
Mark on it's own is not
enough.

D PANDEM-2

‘ ' PANDEMIC PREPAREDNESS AND RESPONSE

Q PANDEM-2

Horizontal Lock-up Horizontal Lock-up

Figure 15: PANDEM-2 Logo Usage Cases

D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan



PANDEM-2 — Project No. 883285

The PANDEM-2 colour palette has been derived from the original PANDEM colour palette and
adapted to specifically work in a digital arena. The colours are vibrant and modern, giving impact and
contrast to any on-screen products.

Primary Colour Palette

#0272C6 #EF3E26 #012E47 #FC5644 # 3EBFFF
R:2 G:114 B:198 R:239 G:62B:38 R:1G46B:71 R:252 G:86 B:68 R:62 G:191B:255
C:85M:53Y:0K:0 C:0M:91Y:98K:0 C:100M:77 Y:46 K:46 C:OM:81Y:74K:0 C:58M:8 Y:0K:0

Secondary Colour Palette

#A5A5A5 #ETEGEL #C1272D
R:165 G:165 B:165 R:231G:230B:230 R:193 G:39 B:45
C:38 M:30Y:31K:0 C:8M:6Y:7K:0 C:17 M:98 Y:93K:7

Figure 16: PANDEM-2 Colour Palette

The two brand fonts are B612 and Be Vietnam. Both fonts have been specifically designed for on-
screen clarity while still working well for print. Calibri has been selected as the default Windows font
as well as the font for the deliverable documents to ensure full compatibility. The fonts are included
in the PANDEM-2 resource pack. They are also embedded in the presentation templates so can be
used even if the user does not have them installed.

FONT PALETTE
Header font - B612 THE QUICK BROWN FOX
JUMPS OVER THE LAZY DOG
the quick brown fox jumps over
the lazy dog. 0123456789
Body font = e Vietnan THE QUICK BROWN FOX

JUMPS OVER THE LAZY DOG
the quick brown fox jumps over
the lazy dog. 0123456789

Figure 17: PANDEM-2 Font Palette
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From the outset of the project, a clear brand basis was created and communicated to partners. The
brand will continue to develop over the course of the project, as its objectives are elaborated on and
its goals achieved over the coming years. PANDEM-2 project partners will continue to play a critical
role in the development of the brand, and an even more important role in ensuring that the brand is
used to effectively communicate the goals and ideals of PANDEM-2.

5 Impact & Conclusion

The deliverable presents an outline of the Brand, Dissemination and Communication Strategy and
Implementation Plan that has been developed and implemented for the first four months of
PANDEM-2 and will continue for the next 24 months of the project’s duration. It displays the
approach WP7 lead CARR will take for communicating and disseminating the project effectively.
Impactful communications will create awareness and promote the work and consortium of PANDEM-
2.

This deliverable D7.2 Brand, Dissemination and Communications Strategy and Implementation Plan
has outlined the brand and communication strategy we have devised for PANDEM-2 along with the
plan to ensure significant engagement with key audiences during the project.
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8 Appendices

8.1 Communication and Dissemination Plan

m I:) A N D EM 2 COMMUNICATION AND DISSEMINATION PLAN
Project Vision: PANDEM-2 will significantly strengthen Europe’s capacity
‘ ' PANDEMIC PREPAREDNESS AND RESPONSE . .
to effectively prepare for, and respond to, pandemics.
KEY OBJECTIVES
PANDEM-2 will identify, PANDEM-2 will PANDEM-2 will PANDEM-2 will PANDEM-2 will create  PANDEM-2 will PANDEM-2 will
map and integrate develop an extensible  develop a highly enable participatory and deliver resources,  deliver Capacity deliver long
pandemic-related data dashboard for effective Resource  surveillance that will innovations and Building and term value
from multiple sources into  pandemic Modelling and feed into the training for pandemic  develop Operational  beyond the
a coherent pandemic- preparedness training Management pandemic communication. Strategy for cross lifetime of the
management database. and response service management border response. project.
database.
KEY AUDIENCES
Commission R+D staff, Other relevant National Relevant national bodies plus Pandemic Researchers Media and European
Policy makers, Research Projects Governments Standardisation / Regulatory Managers Online Citizens
Politicians, MEPs. (National + H2020) bodies influencers
KEY MESSAGES
Exciting new It is vital to IT systems Different scenarios PANDEM-2 offers new PANDEM-2 can  Research This multi-
tools for multi-  prepare and exist (in can be modelled capabilities for up-to-date help identify results are disciplinary
source data, for invest so that prototype) and prepared for, information sharing, and predict being scientific research
prediction, and  Europe is well with scope to  and PANDEM-2 situational awareness and where produced can help to address
for training are  prepared when  be adapted enables training and  resource management outbreaks may  across several challenges of
available. a pandemic and further simulation within and across appear or complementary immense societal

does arrive. extended. opportunities. organisational boundaries.  worsen. disciplines. importance.
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COMMUNICATION CHANNELS

Web Site, PANDEM-2 Partner & High impact PANDEM-  Demonstrations Journaland EU Academic and Conventional
Social & Digital Responder Networks, marketing 2 Advisory  / Conferences Technical Dissemination  professional Mass Media:
Media (e.g., Communities & materials: Posters, Board and Events publications  Networks and  courses and Print, Press, TV
Twitter, Associations Brochures & Resources theses and Radio
LinkedIn) Infographics

COMMUNICATION ACTIVITIES

News items; Target list of Develop impact Regular Impactful Create database of Create database; Engage with Target media
Project Networks collateral updates, presentations  journals; Provide regular ~ academic and list; Briefings;
results; and focused on meetings and of innovations Develop output; updates; other research press releases;
Proactive Associations; project outputs dissemination and Ensure inclusion in  Engage with key communities; Interviews;
engagement;  Quality & on project activities for key breakthroughs key publications EU targets Provide research Media training
E-Newsletters  Content benefits results and data

© Carr Communications 2021
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8.2 Dissemination Tracker — List of Events

M Website

p End Date

M Twitter Handle [§dl Hashtag used A Organiser

bl Event Name ol Event Type

:March 8th March 8th ‘Women in Research NUIG Webinar @WomeninReslE N/A Online Trinity College https://womeninresearch.ie/

I Dublin

IMarch ath March 9th Crisis Management Cluster Meeting NUIG/Carr Meeting NiA M/A Online Stamina - https://stamina-project.eu/

i Trilateral

:March 22nd March 23rd Project to Policy Kick Off Seminar NUIG Seminar [@REA_research  N/fA Online REA https://ec.europa.eu/info/depa
i rtments/european-research-

I executive-agency_en

i

Iﬁ\pril 13th April 13th Crisis Management Cluster Meeting Carr Meeting NJA N/A Online Stamina - https://stamina-project.eu/

i Trilateral

Iﬁpril 22nd April 22nd European resilience in the case of NUIG Webinar NJA N/A Online DGHOME https://www. securityresearch-
: pandemics (CERIS) CARR cou.eu/home

i FINT

| TRI

i ucL

Iﬁ\pril 22nd April 22nd Joint meeting for National Focal Points NUIG Wehinar NJA M/A Online ECDC

I for preparedness and response EPIC

! RKI

il?th May 21st May AtlanTec Festival: Thriving Through NUIG Webinar AtlanTecFest N/A Online AtlanTec https://atlantec.ie/

I Digital Transformation (Al & Big Data)

: Carr NOFEAR NOFEAR

IMay 20th May 20th Communication in Crisis FINT Wehinar PROACTIVE N/A Online PROACTIVE https://no-fearproject.eu/archi
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8.3 PANDEM-2 Dissemination Activities Report
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Dissemination Activities Report

The dissemination activities report should be filled in by the lead partner of every
finished dissemination activity related to the PANDEM-2 project.

The purpose of this report is to provide the necessary information to the WP7 leader
(ssorohan@carrcommunications.ie) for using the provided material for website
announcements and other publication purposes as well as for properly reporting to the
European Commission.

The lead partner of every dissemination activity should also provide the WP7 leader
(ssorohan@carrcommunications.ie) with relevant photos/images after the performance
of the activity.

Dissemination Activities Report

For events or other dissemination activities

e Event title
e Place
e Date

Involved partners
(Presenter, authors)

Reason the event was chosen

Relevance of event to PANDEM-2

Title of presentation and/or paper:

Authors:

Title and editor of proceedings (if
available):

URL:

.. . [J No [ Yes: partners, projects, initiatives, shared
Liaison and cooperation

session?

Type of audience Scientific, Research and/or Technical O
community (higher education, research)
SME O
Industry O
Policy makers / Policy Influencers O
Civil Protection agencies / First responders / O
End Users
Civil society/ Communities of interest O
Media O
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Other - please define

Size of audience
at the event

Scale of the event

O NationalOhosting country:

O International 0 hosting country:

What feedback was received?
Was it incorporated into the project?

For articles in publications (journals / magazines)

Main Leader (name, organisation)

Title of publication:

Authors:

Title of journal or magazine:

Volume, page:

Editor / Publisher:

Date of publication:

URL (if available)

ISSN / ISBN (if a book or chapter)

DOI number

Open access to publication?

U Green O Gold
Please provide link to access it:

Have fees been paid?

[ Yes [0 No

Embargo period:

Additional info:

For all dissemination activities

Full paper/article/poster or presentation

Attached to this form

Link to Redmine

Short description for project website:

Pictures from the event

Attached to this form

Permission to publish the material on the
PANDEM-2 website

Yes

No

Other Comments:
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" PANDEMIC PREPAREDNESS AND RESPONSE

8.4 EU Press Release Template

New €9.75m Horizon 2020 Project set to strengthen EU preparedness and
response to future pandemics

e [Insert Partner/s Name] will work as part of a major European project on
pandemic preparedness and response, starting February 2021.

e The PANDEM-2 Project will develop IT systems and processes to improve the
European Union’s preparedness and response to future pandemics

¢ New solutions developed by PANDEM-2 will enable the simulation of future
pandemics and the training of pandemic managers on a national and pan-
European basis

e PANDEM-2 tools will also allow for improved planning and management of
critical resources including hospital beds, PPE and vaccines

The Problem:

While Europe has responded robustly to the current pandemic, there is room for
improvement in the analysis of real time data, in the sharing of information across borders
and in adopting common and consistent policies. Future pandemics are to be expected with
population growth, international air travel and environmental factors increasing the
likelihood of diseases crossing from animals to humans.

Protecting the health and security of citizens across the EU in the face of these pandemic
threats requires member states and agencies to share information and to collaborate on
joint policies and approaches.

The Solution:

The PANDEM-2 Project will develop IT systems to improve the EU’'s preparedness and
response to future pandemics. The outputs will enable pandemic managers to prepare for a
wide variety of different pandemic scenarios and possible responses. PANDEM-2
technologies will also enable improved pan-European planning and management of critical
resources including hospital beds, PPE and vaccines. This will position Europe to respond
coherently and effectively to the next pandemic, whenever it comes and whatever form it
takes.

Insert partner/s quote

“COVID-19 has had a devastating impact on the society and economy of countries
worldwide. The PANDEM-2 Project aims to better prepare EU member states for
future pandemics through innovations in technology, training and cross-border
collaboration.

The Team:

The project consortium, led by Project Coordinator Prof. Maire Connolly and NUI Galway,
brings together European leaders from the health, security, defence, microbiology,
communications, information technology and emergency management fields, ensuring that
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the most modern science serves the real-world needs of healthcare, government and
society. Its Advisory Board membership includes the World Health Organisation (WHO) and
European Centre for Disease Prevention and Control (ECDC). Outline partner/s role in
project.

The Foundations:

PANDEM-2 builds upon key insights and lessons learned in several previous EU-funded
projects including the original PANDEM, beAWARE, CARISMAND, DARWIN, SAYSO and IN-
PREP. PANDEM-2 will be working in the same research space as ongoing projects such as
STAMINA, IPHIRI, MOOD, VEO, PATHOCERT and COSMIC. This project has received
funding from the European Union’s Horizon 2020 research and innovation programme
under Grant Agreement No. 883285.

ENDS//

For more information, please visit the PANDEM-2 website or for regular updates follow
PANDEM-2 on Twitter and LinkedIn.

If you wish to arrange an interview with a PANDEM-2 representative, please contact:
Sharon Sorohan, Carr Communications

ssorohan@carrcommunications.ie

(+353) 86 1236245
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8.5 Dissemination Tracker - Press Coverage

Partner
Source Date Count organisation

Galway Bay FM

Irish Times

Silicon Republic

Engineers Ireland

RTE

RTE Raidio na
Gaeltachta

RTE Raidio na
Gaeltachta Iris Aniar
Nuacht TG4

EurekAlert
IDW
NRC.NL
RD.NL

MedicalFacts

February 2nd 2021

February 2nd 2021

February 2nd 2021

February 2nd 2021

February 2nd 2021

February 2nd 2021
February 2nd 2021

February 2nd 2021
February 2nd 2021

February 2nd 2021
February 2nd 2021
February 2nd 2021

February 2nd 2021

Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Ireland NUIG/Consortium
Global Consortium
Germany FINT

Netherlands  RIVM/RUNMC
Netherlands  RIVM/RUNMC
Netherlands  RIVM/RUNMC

NUIG to lead new €10m project into strengthening the EU’s
preparedness for future pandemics

NUIG team gets €10m to work on IT tools to help prevent

pandemics
NUI Galway will lead pandemic-readiness project in Europe

New €9.75m Irish-Led Project Set to Strengthen EU
Preparedness and Response to Future Pandemics

Galway researchers to examine preparedness for future
pandemics
Dr. Martina Ni Chualdin, Ollscoil na hEireann, Gaillimh.

Iris Aniar

Nuacht TG4

€9.75m lIrish-led project set to strengthen EU response to
future pandemics

Fraunhofer INT ist Teil von neuem Horizont-2020-Projekt
PANDEM-2

Pandem-2 moet EU beter voorbereiden op nieuwe
pandemieén

Onderzoeksproject moet EU beter voorbereiden op volgende
pandemie

RIVM & Radboudumc werken mee aan Europees project
PANDEM-2-project voor verhogen EU-paraatheid en -respons

Online

Print

Online

Trade

Online

Broadcast

Broadcast

Broadcast
Online

Trade

Online

Online

Trade


https://galwaybayfm.ie/galway-bay-fm-news-desk/nuig-to-lead-new-e10m-project-into-strengthening-the-eus-preparedness-for-future-pandemics/
https://galwaybayfm.ie/galway-bay-fm-news-desk/nuig-to-lead-new-e10m-project-into-strengthening-the-eus-preparedness-for-future-pandemics/
https://www.irishtimes.com/news/politics/nuig-team-gets-10m-to-work-on-it-tools-to-help-prevent-pandemics-1.4473455
https://www.irishtimes.com/news/politics/nuig-team-gets-10m-to-work-on-it-tools-to-help-prevent-pandemics-1.4473455
https://www.siliconrepublic.com/innovation/nui-galway-pandemic-research-europe
https://www.engineersireland.ie/Engineers-Journal/News/975m-irish-led-project-set-to-strengthen-eu-preparedness-and-response-to-future-pandemics
https://www.engineersireland.ie/Engineers-Journal/News/975m-irish-led-project-set-to-strengthen-eu-preparedness-and-response-to-future-pandemics
https://www.rte.ie/news/regional/2021/0202/1194531-nuig-pandemic-project/
https://www.rte.ie/news/regional/2021/0202/1194531-nuig-pandemic-project/
https://www.rte.ie/radio/radioplayer/html5/#/rnag/21902897
https://www.rte.ie/radio/radioplayer/html5/#/rnag/11276846
https://www.tg4.ie/en/player/play/?pid=6228420781001&title=Nuacht%20TG4&series=Nuacht%20TG4&genre=Cursai%20Reatha&pcode=617033
https://www.eurekalert.org/pub_releases/2021-02/nuoi-ip020221.php
https://www.eurekalert.org/pub_releases/2021-02/nuoi-ip020221.php
https://idw-online.de/de/news762327
https://idw-online.de/de/news762327
https://www.nrc.nl/nieuws/2021/02/01/coronablog-2-februari-a4030062
https://www.nrc.nl/nieuws/2021/02/01/coronablog-2-februari-a4030062
https://www.rd.nl/artikel/912124-rutte-derde-golf-op-komst-lockdown-langer
https://www.rd.nl/artikel/912124-rutte-derde-golf-op-komst-lockdown-langer
https://www.medicalfacts.nl/2021/02/02/rivm-radboudumc-werken-mee-aan-europees-project-pandem-2-project-voor-verhogen-eu-paraatheid-en-respons-bij-pandemieen-in-de-toekomst/
https://www.medicalfacts.nl/2021/02/02/rivm-radboudumc-werken-mee-aan-europees-project-pandem-2-project-voor-verhogen-eu-paraatheid-en-respons-bij-pandemieen-in-de-toekomst/

Irish Pharmacy News

New Europe

ZorgGrant
Galway Advertiser

BreakingNews.ie
Newstalk
Newstalk
Galway Daily
ICT&Health

Expreso

RTP.PT

The Portugal News
Publico

Security Magazine
(PT)

Irish Times

Mediuutiset.fi
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February 2nd 2021

February 3rd 2021

February 3rd 2021
February 4th 2021

February 5th 2021
February 5th 2021
February 5th 2021
February 5th 2021
February 8th 2021

February 11th 2021

February 11th 2021

February 11th 2021
February 19th
February 22nd
2021

March 3rd 2021

March 4th 2021

Ireland

European

Netherlands
Ireland

Ireland
Ireland
Ireland
Ireland
Netherlands

Portugal

Portugal

Portugal
Portugal
Portugal
Ireland

Finland

NUIG/Consortium

Consortium

RIVM/RUNMC

NUIG/Consortium
NUIG/CARR/PT/
Consortium
NUIG/CARR/PT/
Consortium
NUIG/Consortium
RIVM/RUNMC

INSA/INEM

INSA/INEM

INSA/INEM
INSA/INEM/NUIG/
Consortium
INSA/INEM

NUIG

THL
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bij pandemieén in de toekomst

New €9.75m lIrish-Led Project Set to Strengthen EU
Preparedness and Response to Future Pandemics

New €9.75min Irish-led project to strengthen EU
preparedness against future pandemics
PANDEM-2-project door de EU gefinancierd

NUI Galway to lead new EU project to prepare for future
pandemics

NUIG lead research into how future pandemics could be
shortened

Newstalk Pat Kenny

Planning for the next pandemic: How we can learn lessons
from COVID-19

NUIG team leading €10m EU project to prepare for future
pandemics

PANDEM-2-PROJECT EU MOET AANPAK PANDEMIE
VERBETEREN

INSA, DGS e INEM participam em projeto europeu para
melhorar resposta a pandemias

INSA, DGS and INEM participate in European project to
improve response to pandemics

Portugal participates in European project to improve response

to pandemics
Aprender com a tragédia: “Vamos olhar para tras e dar gracas

a covid-19 por aquilo que nos ensinou”

Portuguese Institutions Participate In European Project
PANDEM-2

The first eight days: how the coronavirus pandemic struck
Ireland

Pandemiat eivat jaa tahan — EU-hanke auttaa varautumaan
tulevaan
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https://www.medicalfacts.nl/2021/02/02/rivm-radboudumc-werken-mee-aan-europees-project-pandem-2-project-voor-verhogen-eu-paraatheid-en-respons-bij-pandemieen-in-de-toekomst/
https://www.pharmacynewsireland.com/new-e9-75m-irish-led-project-set-to-strengthen-eu-preparedness-and-response-to-future-pandemics/
https://www.pharmacynewsireland.com/new-e9-75m-irish-led-project-set-to-strengthen-eu-preparedness-and-response-to-future-pandemics/
https://www.neweurope.eu/article/new-e9-75mln-irish-led-project-to-strengthen-eu-preparedness-against-future-pandemics/
https://www.neweurope.eu/article/new-e9-75mln-irish-led-project-to-strengthen-eu-preparedness-against-future-pandemics/
https://zorgkrant.nl/anders/13063-pandem-2-project-door-de-eu-gefinancierd
https://www.advertiser.ie/galway/article/119655/nui-galway-to-lead-new-eu-project-to-prepare-for-future-pandemics
https://www.advertiser.ie/galway/article/119655/nui-galway-to-lead-new-eu-project-to-prepare-for-future-pandemics
https://www.breakingnews.ie/ireland/nuig-lead-research-into-how-future-pandemics-could-be-shortened-1076599.html
https://www.breakingnews.ie/ireland/nuig-lead-research-into-how-future-pandemics-could-be-shortened-1076599.html
https://www.newstalk.com/listen-back
https://www.newstalk.com/news/planning-for-the-next-pandemic-how-we-can-learn-lessons-from-covid-19-1146474
https://www.newstalk.com/news/planning-for-the-next-pandemic-how-we-can-learn-lessons-from-covid-19-1146474
https://www.galwaydaily.com/news/nuig-team-leading-e10m-eu-project-to-prepare-for-future-pandemics/
https://www.galwaydaily.com/news/nuig-team-leading-e10m-eu-project-to-prepare-for-future-pandemics/
https://www.icthealth.nl/nieuws/pandem-2-project-eu-moet-aanpak-pandemie-verbeteren/
https://www.icthealth.nl/nieuws/pandem-2-project-eu-moet-aanpak-pandemie-verbeteren/
https://expresso.pt/coronavirus/2021-02-11-INSA-DGS-e-INEM-participam-em-projeto-europeu-para-melhorar-resposta-a-pandemias
https://expresso.pt/coronavirus/2021-02-11-INSA-DGS-e-INEM-participam-em-projeto-europeu-para-melhorar-resposta-a-pandemias
https://www.rtp.pt/noticias/mundo/covid-19-a-situacao-ao-minuto-do-novo-coronavirus-no-pais-e-no-mundo_e1296621
https://www.rtp.pt/noticias/mundo/covid-19-a-situacao-ao-minuto-do-novo-coronavirus-no-pais-e-no-mundo_e1296621
https://www.theportugalnews.com/news/2021-02-11/portugal-participates-in-european-project-to-improve-response-to-pandemics/58270
https://www.theportugalnews.com/news/2021-02-11/portugal-participates-in-european-project-to-improve-response-to-pandemics/58270
https://www.publico.pt/2021/02/19/ciencia/noticia/aprender-tragedia-vamos-olhar-tras-dar-gracas-covid19-ensinou-1951223
https://www.publico.pt/2021/02/19/ciencia/noticia/aprender-tragedia-vamos-olhar-tras-dar-gracas-covid19-ensinou-1951223
https://www.securitymagazine.pt/2021/02/22/instituicoes-portuguesas-participam-em-projecto-europeu-pandem-2/
https://www.securitymagazine.pt/2021/02/22/instituicoes-portuguesas-participam-em-projecto-europeu-pandem-2/
https://www.irishtimes.com/news/ireland/irish-news/the-first-eight-days-how-the-coronavirus-pandemic-struck-ireland-1.4502229
https://www.irishtimes.com/news/ireland/irish-news/the-first-eight-days-how-the-coronavirus-pandemic-struck-ireland-1.4502229
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file:///C:/Users/Sharon%20Sorohan/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Pandemiat%20eivät%20jää%20tähän%20–%20EU-hanke%20auttaa%20varautumaan%20tulevaan

	PANDEM 2 Cover Page D7.2
	PANDEM-2 D7.2 final for submission 31.05.21 without coverpage



